
Offering competent, reliable project management for public media
 and other industries - from those who have been there.

Plan, Plan and Plan

Planning is the foundation of
any successful initiative. It is a
basic project management
principle that allows you to set
goals, assess risks, understand
stakeholders’ concerns and
worries,  anticipate needs, and
involve your teams. When you
work with us, you get the best
of project managers — those
who were born planners — with
logistics and processes as part
of their DNA.

How will you benefit

You will have a project
management expert who
understands public media and
nonprofits, locally and
nationally, because they have
been there. You will have a
trusted advisor to lean on, one
who is invested in your
success, one who will help you
navigate challenges, and work
with you to bring your creative
vision and ideas to life, and
implement them effectively.

Areas of expertise

Project management covers
any initiative with a start date
and an end date. We can assist
with a wide range of projects,
from multi-year plans, strategic
planning, processes , admin, IT
migrations, facility plans,  
events, program launches,
community initiatives, diversity
initiatives, and more. Think
broadly — we're here to help
you with the details of it all.

Cari Kozicki brings over 20 years of business
experience in for-profit and nonprofit
organizations, with the previous nine years
focused in nonprofit. She naturally excels in
project management, processes, planning,
relationship-building, linear thinking, solution-
based thinking, and details. She has managed
projects in education, digital, tech/IT, radio,
payroll, events, program distribution, and
business relationships, and across multiple
organizations, and multiple levels within
organizations and across geographies.

Let’s Talk!
Scan QR code for
testimonials and

contact info

Cari has successfully led both high-dollar-value
projects upwards of $11mm across multiple
organizations and geographies, and smaller scale
projects within single organizations. This means
you have a project management professional
who understands the ROI vs. mission paradox
that public media and nonprofit organizations
face when undertaking any new initiative.

She excels at infusing a bit of fun into
conversations, pre-meetings, working meetings,
planning, milestones and project completions.

Competence – Reliability – Flexibility – with a smidge of Fun

Cari Kozicki, PMP®
cari@ckpmp.com
339.222.2340
ckpmp.com

We are a trusted member of the NETA Knowledge Network.
NETA Knowledge Network partners have been vetted, and are

experienced working with public media organizations and professionals.

https://ckpmp.com/
https://ckpmp.com/
https://www.netaonline.org/partners/neta-knowledge-network

